Case 5:Kaisei Town
Partnership-Building for Waste reduction

Toru ENDO, Division of Life and Environnent, Kaisei Town

Kai sei town is located in the western part of Kanagawa Prefecture, in the
central part of the Ashigara Plain. The town stretches east and west for 1.7
kmand south and north for 3.8 km with a total area of 6.56 knf. Al though
it is quite small in area, the town is rich in soil and water since it is
situated in an alluvial fan formed i n the basi n of Sakawa R ver, which fl ows
north to south. It is built on flat land that slightly tilted towards the
south and enjoys a mld climte.

As stated above, the town is so small and flat that we have difficulty in
finding an appropriate |l ocation for constructing di sposal and i ncineration
facilities. W have been relying on neighbor towns for waste di sposal and
t hus the i ssue of garbage has been rat her an "Achilles' heel" for the town.

Such ci rcunst ances, onthe ot her hand, hel pedto foster anincreased awar eness
of garbage issues in the residents of the town. In particular, an NGO group
inthe town has been at the frontier of efforts agai nst waste i ssues, | eadi ng
t he gover nment al actionsrel ati ngtogarbagedi sposal . Ariver cl eani ngcrusade
by al | thetown’ s residents and aresource recovery canpai gn, typi cal of which
i s alum numcan recovery, are actions originally tackled by the NGO group

The town has so far reflected in its garbage control such actions initiated
by groups and i ndi vi dual s as well as taking into account their opinions. W
started separate collection of inconbustibles in 1982, ahead of other

nei ghboring towns. As a result of gradually increasing resource recovery
activitiessincethen, we have achi eved and ar e mai nt ai ni ng aresourcerecovery
rate of 20%

We have been inplenenting various efforts for raising public awareness in
order to reduce waste and i nprove the rate of resource recovery. W are al so
pronoting resource recovery by setting incentive paynents for the recovery
of resour ces by groups. Qur ot her effortsincl udecanpai gnsfor rai si ngawar eness
and sem nars gi ven by town of ficials on waste di sposal at comuni ty neeti ngs.

In addition to the above, a panel discussion on the topic of constructing
a resource recycling society was held this year with the Mayor and seni or
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menber s of NGOgroups, anong ot hers, serving as panel i sts. W al so const ruct ed
and commenced operation fromthis year of a test facility named the "G een
Recycl e Center" for conposting yard waste and garbage. The facility is used
to performdenonstrationtests withaviewnot just toincineratingyardwaste
and garbage but to recycling themas conpost. The final aimis to increase
recycling rates in the future.

The wast e probl em cannot be solved through efforts initiated solely by
governments. It is essential that the governnent, business operators, and
residents cooperate and build areliablerelationshipwth each other. Based
on such an under st andi ng, we believeit is necessary for usto further devel op
our relationship with residents and busi ness operators.

35



