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Significance of Common Targets

The first reasonto hold conmontargets is becauseintheeraof “Think gl obal,
act local,” the nunber of political issues that are common anong | ocal
governnments has increased dramatically. Regardl ess of where we are | ocated
in the nation, we cannot avoid a certain anount of the influence of gl obal
envi ronnental changes. W cantherefore say that it is a cormon task for all
| ocal governnentstonodi fyhumanactivitiessuchastheconsunpti onanddi sposal
of resources and energy, sincethey all place sone degree of | oad ont he gl obal
envi ronment .

The second reason i s because we have stronger needs to nmanage the progress
of policy neasures. The environnmental managenent system—=Pl an- Do- Check-
Action”—s becom ng i nmperative to | ocal governnent policy neasures. Sone of
the smal | governnents, however, find it difficult to maintain enough human
resources, and the systemhas not been well establishedinthose areas. Then
an i dea was brought about that the secretariat of the Coalition of Local
Gover nnment for Environmental Initiative(COLGElI) shoul dsupport t he managenent
of local policy progress and provide the necessary information and advice
for the practices of policies.

Wththesereasonswedeci dedtohol dcommont ar get s anongt he nenber gover nnent s
of the COLGElI, and citizens or corporations within the area, who then will
work together to achieve the targets. Also, it has been decided that the
Envi ronnmental Policy Research Center will know and report the progress of
t he achi evenment whil e accunul ating theinformationthat i s necessarytocarry
out the activities.
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How Were Common Targets Selected?

In March 1998, the Common Targets Subcommittee was started, and in May of
t he sanme year a keynote di scussion and sectional neetings were held and the
establ i shnment of conmon targets was approved at the Koga Conference. After
t he conf erence, ear nest di scussi ons wer e made about t he content of thetargets.
The survey i n August showed t hat the najority of the menber gover nnent s want ed
to have the conmon targets and to publish the targets in the annual report.
After the discussions of the propositional targets in the Common Target

Subconmi ttee, nine qualitative targets were proposed in March 1999. After
t he heads of nmenber governments approved the majority of the proposedtargets
in the survey held in May, the conmon targets ware practically finalized.

The Subconmon Target Subcommittee al so di scussed an indicators to eval uate
t he achi evenent progress, andinJunethreemnunicipalitiescooperatedtocarry
out a pilot assessnment to neasure the current states. The pilot assessnent
was repeated with all the menber governnents in Septenber. The secretari at
of the Council anal yzed the collected data with additional statistical data
it obtained fromother sources. The Committee al so performed a survey for
t he menber governnents to study the current practi ces of the policy neasures
item zed in the comobn targets. In April 2000, the nenbers reported the
practical nmeasures they would take inthe future to realize each target, and
these datawerereportedintheannual report. 1nMy, the National Conventi on
(M namat a Conference) approved the report.

March 1998
The Common Target Subcommittee was established.

May 1998
The establ i shnent of the commopn targets was approved i n t he Sevent h Nati onal
Convention (Furukawa Conference).

August 1998
The survey was conducted on the establishnment and reporting nethod of the
common targets and the current practices of the environnmental policy.

Sept enber 1998

The survey on the current practices of the environnental policy neasures was
conducted for all the local governments in the nation.
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May 1999
The proposed comon targets were published in the May issue of the COLGE
News.

May 1999
A survey on the proposed comon targets was held for the heads of the | ocal
gover nment s.

June 1999
A pil ot assessnent was conducted with the current status val ues for Kamakura
City, Futatsui Town, and Yasuzuka Town.

Sept enber 1999
An assessnent on the current status val ue concerning the conmon targets was
conducted with the nmenber governments.

Novenber 1999
A status survey onthe creation of environnental ly friendly township was held
on request from M namata City.

April 2000
A survey was conducted on the practical nmeasures the nenbers woul d take for
the realization of the targets.

May 2000
The common targets were approved at the M namata Conference.

How Do We Manage the Progress of the Common targets?

Al t hough no nuneri cal target was set, theindicator to neasure the achi evenent
of thecommont ar get s was deci ded. Lear ni ngandanal yzi ngthei ndi cat or annual | y
nunerically nmanage the progress. As for the indicators that individual
gover nment s cannot obtai n, the council secretariat will i ndependently col |l ect
and anal yze the statistical data. Each nenber governnment will report to the
council secretariat on the annual progress of practical neasures they have
taken to realize the common targets. These will be reported in the annual
report of the council.
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The Construction and Progress Managenent of the Conmon targets

The Layers of Targets

Deci si on- maki ng Process

Progr ess Managenent

The Common targets in the Nine Fields (qualitative)

A

The di scussi on at the Common Target Conmittee. The final approval at the
M namat a Conf er ence.

6. The indicator used to neasure the achievenent of the common targets.

7. The di scussion at the Common Target Committee. The final approval at the
M namat a Conf er ence.

8. Each nmenber government reporting to the secretariat of the nunerical
information. O analysisbytheConmtteesecretariat basedonthestati sti cal
dat a.

9. Practical Measures to realize the comon targets

10. I ndependently deci ded by each nmenber government. Report of the result
to the Comm ttee secretariat.

11. Report of the achi evenent progress to the Conmittee secretariat by each
gover nient .

Common Targets of COLGEI

1. dobal Environnent
We will contribute to prevent the gl obal warm ng t hrough energy conservati on
and i ntroduction of environnmentally sound energy sources.

[ Achi evenent indicator: The anount of carbon di oxi de em ssions (electricity
consunption) throughout the | ocal area. The anount of energy consunption on
busi ness activities at the governnent buil dings.]

2. Air Pollution

Wewi || prevent theair pollutiontonaintainthehealthof citizens. W pronote
alternative transportation systens that are nore environnmental |y sound.

[ Achi evenent indicator: The rati o of autonobiles tothetotal transportation
system (major cities only).]

3. Water Environnent

We will maintain and inprove the water quality. W preserve and restore the
clean environnent in and around the water bodies.

[ Achi evenent indicator: The percentage of wastewater treatnment fromthe

25



househol ds. ]

4. The Natural Environnent and Hydromnet eorol ogy

W wi || conserve and create green areas i n our nei ghborhood. W conserve and
recover thenatural water cycle. Wew |l nurturetheindustrythat efficiently
uses natural resources while naintainingthe public functions of the forests
and agricultural fields.

[ Achi evenent indicator: The percentage of the green areas. The percentage
of abandoned agricultural fields. The environnmental conservation functi ons,
such as air purificationfunction, flood prevention function and soil erosion
prevention function.]

5. Waste and Resources

W wi Il reduce wast e and pronote t he ef fecti ve use and recycl i ng of resources.
[ Achi evenent indicator: The per-capita percentages of incineration, |and
filling and recycling of general waste.]

6. Harnful Chem cals

Wewi || control theuseof materi al sthat canbethesourceof harnful substances.
W will control the generation of harnful chenicals.

[ Achi evenent indicator: The percentage of inconbustible materials in the
i nci nerating waste. ]

7. Environnmental Administration

W will establish aholistic systemto enhance environnental adm nistration
and assessnent.

[ Achi evenent i ndi cat or: The enf or cenent st at us of t he envi ronnment al managenent
tool s, such as t he basi ¢ environnmental regul ati ons, basi c envi ronnental plan
and | S014001. ]

8. Environnental Education

W will raise the interest and understandi ng of environnental issues anong
citizensinandaroundthearea. W w || support their voluntary environnment al
conservation activities.

[ Achi evenent indicator: Environnental education at school. The nunber of
sem nars on environnmental issues at public hall, etc. The nunber of
participants in those sem nars.]

9. CGitizens' Participation
W will pronote the participation of the residents in environnmental policy
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maki ng and the local activities that are led by the residents.
[ Achi evenent indicator: The nunmber of resident participation in commttees
for environnental policy making or “partnership style” organizations.
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