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1. lida City

lida City is |located in the southern part of Nagano Prefecture, which lies
north-to-south inthe mddl e of the Japanese archi pel ago. This nmountaincity
is surrounded by the “Central Al ps” to the west and the “Southern Al ps” to
the east. Inthe mddle of thecity flows the Tenryu R ver, which origi nates
in Lake Suwa and runs south into the Enshu Sea.

lidais known as a nountain city as it boasts natural beauty as exenplified
by nountains and rivers, as well as a long history fostered by its natural
envi ronnent. Al ong both sides of the Tenryu River run terraces shaped by t he
upheaval of the Al ps and erosion by the river, constituting the | andscape
peculiar to the Ina Valley.

Wth a climte warnmer than any other part of Nagano Prefecture, the region
has been i nhabi ted since the Jonon period (10,000 BCto 300 BC). Peopl e have
established their lives here, taking advantage of the bl essings of nature
in the region.

Agricultureis prosperinginlidadespite the fact that forest | and accounts
for 86 percent of thetotal areaof thecity. Aslidaissituated at alatitude
of 35 degrees north, where the nort hernnost part of the pear-produci ng region
and t he sout hernnost part of the appl e-produci ng regi on overl ap each ot her,
various kinds of fruits are grown on the upper river terraces. Over the flat
and | owest terraces extend rice paddi es.

lidaCityisa“town of Ringo Nami ki (rows of apple trees) and puppet shows.”
The hi story of Ringo Nam ki dates back to a big firein April 1947. The fire
was first a small one, but after being fanned by a strong wind, it becane
bi gger and bi gger and event ual | y bur ned down 80 per cent of t he densel y- popul at ed
areainthecity. Rows of ol d houses and ot her bui | di ngs t hat forned a beauti f ul
city |l andscape, remniscent of an old castle town, were reduced to ashes.
Only the burned rui ns remai ned. Inthe course of rebuildingthecity, ontheir
own initiative, the students of a m ddl e school planted 40 appl e trees al ong
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the central reservationof the mainstreet, inabidtocreate a R ngo Nam ki .
Their efforts eventual ly cul m nated inthe construction of the “Town of Ri ngo
Nam ki .” In 1999, the entire Ringo Nani ki, 400 neters in | ength, was turned
into apark despite many hurdl es such as thefts of the trees, plans to convert
the street into a parking |l ot, and the general agi ng of the trees. Now Ri ngo
Nam ki, as a synbol of lida Cty, gives the citizens peace of mnd with the
trees bearing beautiful white flowers in spring and red fruit in autunm.

As the “town of puppet shows,” lida City is filled with puppet shows during
t he “Puppet Show Festival” i nearly August each year. Sincethe first puppetry
carnival i n1979, conbi nedeffortstopronotethiscul tural novenent bycitizens,
puppet eers who | ove lida, and the nunicipal authorities, have culm nated in
a formof regional culture. In 1999, the annual puppetry carnival was reborn
as the “Puppet Show Festival,” in which citizens and puppeteers take the

initiative.

This year, nearly 300 puppet troops including sone fromabroad parti ci pat ed
in the annual event. They played at a total of 85 | ocations throughout the
city, including community centers and daycare centers. Under the sl ogan

“everyone cant ake part —by seei ng, pl ayi hgor supporting,” everyonewasinvited

to the event.

2. Environmental Administration

Bl essed with a rich natural environnent, lida Gty has been pursuing a
progressive environnmental adm nistration. I nJune 1987, the city established
acitizen' s charter conprising five pl edges, the first of which says “we are
commtted to cherishing nature and pursuing an lida City with a beautiful
nat ural environment.” I nCct ober 1992, thecityset uptheEco-Friendl yLifestyle
Pronoti ng Headquarters desi gned to encourage energy conservati on and paper
recycling within the city hall. In April 1996, lida Cty drewup its basic
pl an ai med at pursuing a Cultural Environnmental city in which citizens | ead
sound and heal thy I'i ves and conserve t he beauti ful natural environnment. Under
this basic plan, in Decenber 1996, the city drew up the “lida Environnent al
Plan 21" designed to realize a community that cohabits with nature.

InJuly 1997, Ilida Gty was designated as an “Eco-town Area” by the Mnistry
of International Trade and Industry (M Tl). Based on t he Eco- Town Pl an (pl an
to build a eco-friendly city) and the “Tenryukyo Eco-valley Project,” lida
City is pursuing a resource-recycling community with zero emi ssions.
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In April 2000, lida Gty opened part of the “Environnental Industrial Park”
designed to pronote recycling-related R& busi nesses and environnent al

| earni ng, as two such busi nesses were set upinthe park with MTI’'s Eco- Town
subsidies. The city i s now proposi ng an “Eco Housing Village” (eco-friendly
housi ng) .

3. the Acquisition of ISO 14001 Certification

lida Gty launched its efforts to win | SO 14001 certification with regard
to the duties and affairs at all the facilities within the city hall with
a declarationtothis effort inJuly 1998. After a run-up period of one year,
during whichits own staff training without the hel p of external consultants
was provided, the city announced its environnental policy in Septenber 1999,
commenci ng the operation of the environnental managenent system After the
appropriate exam nation and registration procedures, lida City earned | SO
14001 certification in January 2000.

The acquisition of | SO 14001 certification by lida Cty is significant for
the foll owi ng areas:

(1) The nunicipal adm nistration in general

(2) Local businesses, in that the acquisition sets an exanple to be foll owed
by them

(3) CGityenpl oyees, inthat theacqui sitionrai sedtheir environnmental awar eness
In other words, lida Gty has acquired |1SO 14001 certification for three
fundanent al pur poses.

(1) Torealize a“cultured eco-friendly city” and support the i npl enentation
of lida Environnental Program2l, based onthe steps the city’ s environnental
adm ni stration has taken so far

(2) To strengthen cooperative relations with | ocal businesses through the
activities of the Study G oup on the Community-Wde Initiative for the
Envi ronment and |1 SO Certification

(3) To further activities to reformthe duties and affairs within the city
hal I .

Inthis context, lidaCityis comrittedto continual inprovenent throughits
envi ronnment al nmanagenent system

4.1SO 14001 and “IEMS 21 (I-I-Mu-Su 21)”

While efforts by the city hall’s headquarters culninated in the acquisition
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of 1SO certification, the branch agencies, including branch offices and
muni ci pal daycare centers di d not make such effortsinasystemati cway. Under
t hese ci rcunst ances, the gap i n envi ronnment al awar eness bet ween t he enpl oyees
at the headquarters and those at the branch offices has wi dened. To narrow
this gap, lida Gty |aunched, in June 2000, activities for environnental

i mprovenent called “IEMS 21 (I-1-Mi-Su 21)” as a sinplified environnmental
initiativeinline with the concepts of | SO 14001. These activities involve
all city enpl oyees.

The EMS 21 is designed to roll out the lida Environnmental Managenment System
(I1EVMS) into the 21st century. “I-1”" in “l-1-Mi-Su” al so represents |ida and
“Miu-Su” from“Mitosu,” a catchword for |ocal residents who are conmtted to
foster comuni ty devel opnent ontheir owninitiatives. Thel EMS21initiative,

involving all city enployees, ains to realize a cultured and eco-friendly
city. Sone of the common goals are to reduce the consunption of kerosene,

gas, el ectricity and copy paper, sort and reduce waste, and t o encour age green
pur chasi ng.

Because | EMS 21 has been | aunched as a sinplified systemwith a sinplified
PDCA ( Pl an- Do- Check- Act) cycl e, internal auditingandcertificationhave been
| eft out, and howt hese areas shoul d be handl ed r emai ns t o be deci ded. Anyway,
theinitiativeis significant inthat it al so serves as an experinent toward
realizingself-conpliancew thout exam nationor regi stration. Theel enentary
and m ddl e schoolsinthecity | aunched an even nore sinplifiedversioncalled
“I EM5 at School,” in Septenber 2000.

5. Study Group on the Community-Wide Initiative for the Environment and ISO
Certification

The Study Group on the Cormunity-Wde Initiative for the Environnent and | SO
Certification is a voluntary body born out of the “Eco-Town Sal oon” within

the “Eco-Town Project.” Its aimis to “create a community culture for
envi ronnment al i nprovenent—onserving the |ocal natural environnment and

creating a sustainable community.”

A study group was | aunched i n Novenber 1997 by the city hall and five | ocal
busi nesses, and known as the “Study Group for the Community-Wde Initiative
to Acquire 1SO Certification.” The idea was that |ocal businesses have an
obligationto work together for a better environnent as corporate citizens.
Further, it was hoped that initiatives by |ocal businesses to acquire | SO
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certification would develop into a major novenent involving all citizens.
Once a nont h, the study group nenbers visited each other’s plants, inspected
wast e managenent operations, and recycl ed waste paper to produce copy paper.

In July 2000, the study group reviewed its organi zati on and operati ons and
changedits nanmetothe present oneinlight of its original m ssionandval ues,
as the conventional | oose organi zati on coul d not neet the needs of the tines.
For the first time, a representative has been appointed and the steering

commttee and the secretariat were established. The focus has been placed
on the activities of five subgroups classified according to the |evels of
menbers’ activities. Nowthe study group conprises 22 entities, of which 10
have acquired the |1 SO 14001 certificate and 8 are nowtaking steps to do so.

Inadditiontoencouragi ngl ocal busi nessestoacquirel SO14001certification,
bot h t he subgroups and t he st udy gr oup as a whol e ar e devel opi hg and operati ng
t he “1ida Version of Environnmental |1SO " which does not fol | owt he exam nati on
and regi stration procedures that i nvol ve external exam ners. The study group
is also |looking into the standardi zati on of paper for recycling and the
circulation of “eco-nmoney.” Nowthe groupis attracting praise andattention
as its activities are led by the private sector rather than runici pal

aut horiti es.

6. Remaining Problems for lida City

It has becone apparent that as the first nmunicipality to acquire | SO 14001
certification, lida City has a heavier responsibility and a bigger role to
pl ay t han expected. The city needs to establish “genui ne” conmuni cati on anong
its enpl oyees t hrough basic training in energy conservation and the sorting
of waste, sothat they can exchange frank opi ni ons eveninthe case of internal
auditing. Inthis process, it nay be a good i dea for city enpl oyees to “enjoy”
pressure fromcitizens, |ocal businesses, and other nunicipalities. Through
checks and corrective action, which have been insufficient so far, efforts
to reformthe nunici pal governnent anid the trend toward decentralization,
and to enlighten city enpl oyees shoul d be systematically incorporated into
everyday operations.

The acquisition of the 1SO 14001 certificate is just a starting point, as
the scope of its applicationislimted. lidaCty needsto make extraefforts
to expand t he scope of its activities through “I EM5 21" and “| EMS at School ,”
sot hat t heenvi ronnment al managenent systemwi | | succeedinall rel evant agenci es
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and operations.

Envi ronnment al inprovenent cannot be nade by one nunicipality alone. It is
theresponsibility of lidatoexerciseleadershipandsupport | ocal busi nesses
and nei ghboring nunicipalities in acquiring SO certification as the
trail bl azer i n Nagano Prefecture. It isurgentlyrequiredtofirmy establish
the “Iida Versi on of Environnental |1SO,” primarily endorsed by t he Study G oup
on the Cormunity-Wde Initiative for the Environnment and | SO Certification.
Anong t he many chal |l enges now facing this “cultured eco-friendly city” are
how to secure the budget for effective investnment in environnental

adm ni stration, as well as the successful inplenentation of the Tenryukyo
Eco-vall ey Project.”
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