Case 4: Minamata City
Environmental Model City, Minamata - Waste reduction, recycle, eco
tourism, and ISO performance

Yoi chi SEKI, Mnamata City

1. Separate collection of 23 types of waste

Mnamata City introduced the separate collection of waste in 1993, before
any ot her cityinJapan. Currently, wasteisdividedinto23types andcollected
by the station nethod. The col |l ection of CFC gas has al so been started. Many
peopl eresponsi bl ef or adm ni strati on, representativesfromcomunitycreation
groups visit the city every day to inspect the regi on so advanced in waste
di sposal . Recently, students fromvarious parts of Japanal sostartedvisiting
the city, during school trip as a part of their educational prograns.

1. Returnable Bottles 9. Al um num cans 17. dothes

2. Bottles 10. Pots & pans 18. Large waste
(transparent) 11. PET bottles 19. Dry batteries, etc.
3. Bottles (brown) 12. Waste plastic 20. Fluorescent lights,
4. Bottles (light blue) 13. Newspapers & el ectric bulbs, etc.

5. Bottles (green) | eaflets 21. Landfill waste

6. Bottles (black) 14. Corrugat ed paper 22. Bottle caps, etc.
7. Flat glass 15. Magazi nes 23. Burnabl es

8. Steel cans 16. Ot her types of paper

2. Activities of Women’s Liaison Meeting for Reducing Waste

Maj or activities of “Wnen’'s Liaison Meeting for Reduci ng Waste”

0 Concl uded “Agreenent on Abolition of Plastic Food Trays” with 4 |arge
retailers in the city

Plastic food trays were prohibited in the sale of 65 itens. (Septenber 1998)
Sal es activities have been nonitored on a regular basis since then.

O Engaged in the distribution of free “shoppi ng bags” to househol ds to do
away wi th pl astic bags offered at cash regi sters (Novenber to Decenber 1998).
O Supportedtheestablishnment of the Eco-Shop CertificationSystemandengaged
in exam nation (since April 1999).

[0 Engaged in famly SO certification exam nation (since Cctober 1999)

O Pronpted one of the large retailers to introduce a point-card systemfor
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clients comng with their own shoppi ng bags.

3. Operation of ISO Environmental Management System
The nuni ci pal of fi ceof M namat aCi ty obt ai ned | SOL4001, i nternati onal standard

for environnental nanagenent, in February 1999. Under the system the city
intends to redouble efforts for the realization of “an environnental nodel
city” making the nost of the lessons fromM namata di sease and fulfill the
roles | ocal governnments should play in the preservation and revival of the
gl obal environnent.

<Ef f ect s>

@ Asignificant step for Mnamata City to be recogni zed by everybody as an

international environmental nodel city.

®@ I nprovenent of the regional i mage (may gi ve favorabl e effects at the Local

Cover nnent Envi ronmental Council and Mansfield Environnent |nternational
Conference in 2000, Mercury International Meeting in 2001, etc.)

® Reducti onof coststhroughenergy andresource saving, i ncl udi ngl ower costs

of electricity and paper used at the nunicipal officeandrelated facilities.

@ Changes of i deas on envi ronnent and progressinactivitiesof staff nmenbers.

® Rationalization of administration and progress of reformas a result of

the introduction of the system

® | nprovenent of ideas and i nfluence on concrete activities of citizens as

a result of the acquisition of environmental |SO by the runicipal office.

@ Support of small enterprisesinthecityintheacquisitionof environnental

I SO

<Pur poses and Target s>

Reduction of waste, etc. 40

Creation of an environnental nodel city 31
Pronoti on of energy saving 6
Resour ce saving and recycling 3

4. “Family ISO” (family version of ISO) — Creation of Environment-Friendly Living
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<Schene>
At hone

@® Decl aration of activities

Choose sone activities fromthe 35 itenms such as “turn off the light in an
unused roonf and decl are them

®@ Assignnent works (who takes care of what) and activities

Exanpl e:
Mot her — shopping-rel ated matters
Chi Il dren — managenent of energy and resource saving
Father — matters related to car usage
G andnmother — matters related to waste disposal
Grandfather — matters related to electricity, etc.

® Recording of activities

Make a record to clearly show the results of the activities.

® Revi ews

Start new activities after checking the record.
Three nonths | ater:
Exam nati on
Execut ed by t he Wnen’ s Li ai son Meeti ng for Reduci ng Waste, etc., under the
| eadership of the M namata Juni or Chanber.
Certification
The mayor will certify families passing the exam nation.
O her
The certificationis valid for three years and during the three-year period,
periodi cal exam nations are held each year.

5. “School Version of Environmental ISO” — Creation of Environment-Friendly Schools

<Schene>
At school

@® Decl aration of activities

Choose sone itens from76itens including “turnoff thelight inthe classroom
whenever the light is unnecessary” and declare them
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@ Assignnent of works (who takes care of what) and activities

Exanpl e:
Principal: general adm nistrator of environnmental managenent
Vi ce-principal: person in charge of environnental managenent
Chi ef teacher: head of executive committee
Cl ass teacher: environnmental pronotion staff
Presi dent of the student council: environmental |eader
Vi ce-president of the student council: environnmental sub-I|eader

® Recording of activities

Make a record to clearly show the results of activities.

® Revi ews

Start new activities after checking the record.
Three nmonths later:
Exam nati on
Execut ed by t he School Education Section and Envi ronnent Secti on of M namat a
Cty.
Certification
The mayor will certify schools passing the exam nation.
O her
The certificationis valid for three years and during the three-year period,
periodi cal exam nations are held each year.

6. Environment Meister System

“Mei ster” neans a “mast er craftsman” under a Gernman system Meisterscertified
by public organi zations are given a certain status.

M namata City established a systemfor certifying craftsmen who attach nuch
i nportance to the environnent intheir production activities. Thisis called
t he Envi ronnent Mei ster System and conmenced in fiscal 1998, bef ore any ot her
city in Japan. This is to inprove the status and consci ousness of craftsman
and pronote the creation of safe and sound commodities in consideration of
environnment and health, reflecting their experience with M nanmata di sease.
Inthe first year, fiscal 1998, nine craftsnen engaged in the activities of
paper maki ng, and the production of tea | eaves, bread, tangerine oranges,
veget abl es, ri ceor eggswerecertified. Infiscal 1999, fivecraftsnenincl uding
a tatam -maker were additionally certified, naking the current total of
certifiedenvironmental neisters fourteen. All of themproduce products with
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confi dence and pay careful attentiontothe environnment i nevery part of their
processes, including materials selection, production, processing, selling,
and di sposal of waste.

“Products produced by environnental neisters” nmean saf e and sound products
certified by the nunicipal office. For some tine in the past, M namata-nade
products were not favorably accepted on the market due to the bad i mage of
the city. Nonethel ess, people in Mnanata have | earned through experience
t he dreadful ness of environnmental pollution and because of this, they can
now produce truly safe and harm ess products. Before the establishnment of
the neister system M namata products were sinply products produced with
confi dence by peopl e who were particul arly concerned about the environnment.
In future, however, they will be traded as brand products produced by the
renowned environnmental neisters of Mnamata Cty.

<Qualification Criteria>

@ Have been engaged i n production in consi deration of environnment and health

for 5 years or |onger.

@ Have experience in productionin consideration of environnment and heal th,

i ncluding the use of natural materials and elimnation of chem cals

® Have detail ed know edge, experience, technology, etc. in relation to

production in consideration of environnent and heal t h.

@ Engaged in activities in relation to the preservation of the |ocal

envi ronnent .

® Have detail ed know edge about environnmental problens and preservation.

® Have detail ed know edge upon pol [ ution, including the Mnamata di sease.

7. Promotion of Green Tourism

Mnamata City is pronoting green tourism regarding the whole region as a
field.

We believe that the creation of an environnent rich in nature will lead to
green tourism resulting in the activation of the | ocal econony. According
to this belief, a “Mnamata G een Tourism Study Meeting” was organi zed in
April 1999, which conprised nine nmenbers, including people engaged in
agricultureor forestry, andt he headnenof adni ni strati vewards. These neeti ngs
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are pronoting efforts for information gathering and exchange and the

est abl i shnent of know howf or comrerci ali zati on, i norder toestabli shM nanat a
City' s green tourismbased upon its natural features and |ife style unique
to M nanat a.

Maj or Activities

Eco M namata Field Tour: October 2 to 4, 1998
Hel d three courses to the village, nountains, and sea for 20 people fromthe
mass nedi aconcernedw t hgreentouri smandsought t hei r opi ni onandi npressi ons.

1°' Monitor Tour: May 29 to 30, 1998

Ni net een people living in urban areas participated. Three nmenus — “Living
in the Mountai n” (Kugi no area), “Living by the Sea” (Fukuro area) and “Spa”
(Yude area) — were offered. Evaluation criteria were clarified, including
the scale, travel neans, etc.

2" Monitor Tour: September 22 to 24, 1998
Under thetitleof “Enjoythe Autum TasteinM namata”, t hreecourses —"“Nat ural
Feat ures and Li vi ng Creat ed by Water” (I shitobi area), “Livinginthe Mountain”
(Kugi no area), and “Di scovery of New Spas” (Yude area) — were conducted with
the participation of 17 people fromthe mass nedia as nonitors. Areport was
prepared after the courses were conpl eted.

Prepared panphlets and a report on Mnamata’s own style of green tourism
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