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Aims of Presentation

EBRD’s Environmental Due Diligence 1. EBRD Activities
TNokyo July 2007

2. EBRD Environmental Due

Nobuko Ichikawa

Principal Environmental Economist Diligence (EDD)

( www.ebrd.com
www.ebrd.com

Tel 44-(0)207-338-6274

1. EBRD Activities What is the EBRD?

¢ An Investment Bank with Public Shareholders:

- owned by 61 countries (including Japan - 8.6%) and supranational
shareholders (EU; EIB)
- AAA-rated international financial institution founded in 1991

- 1000 employees (15 Japanese staff)
Mandate: facilitate the transition to market economies

Capital base of €20 billion and net cumulative business
volume of €33.3 billion to date - €4.9 billion (301 projects)
in 2006:

- Largest single investor in the region
- Nearly half of EBRD financing devoted to financial institutions

- 80% private sector/privatisation projects in 2006 (76% in 2005)

3 4
( www.ebrd.com @ ( www.ebrd.com
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Knowledge of locallenvironments: EBRD and Environmental Gu|d|ng
32 effices in 29 countries 5 5
Principles

o Environmental and Sustainable Development
Mandate — Responsibility’as, apubicinstitution

Core Business Issues - legal, financial and
reputation-based- Private sector orientation

Revised Environmental Policy/ (2003) and Public
Infenmation Policy/ (2006) and new Independent
Recourse Mechanism (2004)

www.ebrd.com

2. EBRD Enyvironmental Due Diligence Environmental Due Diligence J
(EDD) ) (EDD)

« Helps the Bank decide if an activity should be
financed:

» Helps identify ways in which operations can
be structured:

— to avoid and/or mitigate risks

— to provide environmental benefits

7 8

( www.ebrd.com ( www.ebrd.com




Environmental Protection as a Criterion
for Project Appraisal

www.ebrd.com

Project requirements

EBRD environmental standards

* Applicable national environmental law
* EU environmental standards

Where such standards do not exist or are
inapplicable...

Good international practice i.e. IFC, World
Bank, other IFls, good industry practice

11

( www.ebrd.com
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board Documen RESRIEEEEE
Environmental /

Reports

m Due Diligence Approvall

Structure
Concept
reVIew . )

(optional)

10
@ www.ebrd.com

Environmental Screening J

Screens the project on the basis of available
information:

o The nature, size and location of operation
(greenfield/not, sector, facilities, production,
output, vicinity of sensitive areas, etc).

« The type of transaction (equity, project loan,
corporate loan, working capital, material
investment, financial restructuring etc).

o If environmental information is insufficient to
classify the project, an Initial Environmental

Examination (IEE). —
@ ( ) ( www.ebrd.com




Enyvironmental Screening Categories:

e major or significant e significant environmental
environmental impacts which impacts which are easily
are not easily identified or identified and can be
mitigated mitigated

Environmental Impact Environmental
Assessment Analysis

|~ v

e minor or no environmental impacts
associated with the project

No assessment required

www.ebrd.com

Environmental Action Plan (EAP)

If environmental investigations identify shortfalls
or opportunities for improvement...

... the Bank will require the Sponsor to establish
a programme for improvements to achieve
compliance (incorporated into Legal Documents)

"“—>  The Environmental Action Plan

15

( www.ebrd.com
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Environmental Investigations

Review of environmental documents provided by
the Clients (e.g. EIA, audit)

Review of national EIA legislation

Past liability (soil/ground water contamination)
Current E, H and S legal compliance

Key issue and adequacy of mitigation measures
Site visit

Discussion with the Sponsor

Discussion with national environmental authorities, if

needed
14

Discussion with affected people, if appli?able—
www.ebrd.com

Category A Projects

Project notification
Scoping
Public consultation and disclosure plan

Full EIA package in local language
Local disclosure, EBRD London, EBRD Resident Office

Best efforts for EIA on client web-site in English and local
language

Minimum comment period (60/120 days before Board)

Feedback to public on comments following consultation

Annual environmental report to public

16

( www.ebrd.com
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Social Due Diligence as part of
Environmental Due Diligence

Environmental Impact
Assessment (EIA)

Scoping More explicit social commitments in 2003

— Identification of potential environmental impacts
— Identification of alternatives

Public consultation and disclosure plan
Determining of environmental baseline
Assessment of environmental impacts

Mitigation measures _and/or measures to enhance
environmental benefits

Environmental monitoring plan

17

www.ebrd.com

Environmental Policy :

“Environment” used in a broad sense - also

includes

* Worker protection issues: Health & safety,
child labour, forced labour, discrimination

« Community issues, “such as cultural
property, involuntary resettlement, and
impacts on indigenous peoples”

18

www.ebrd.com

References for Japanese

EBRD Social Requirements L
organizations

Compliance with national employment law
and ILO core convention on child labour,
forced labour and discrimination

Compliance with IFC Safeguard Policies on
indigenous peoples, involuntary resettlement
and cultural property.

19

( www.ebrd.com

Environmental Due Diligence is a decision-making
tool

Establish Guiding Principle (e.g. Equator)

Establish the workable Procedures and record-
keeping Data Management Systems

Establish accountable Disclosure and Consultation
Procedures

Be mindful of increasing demand for Corporate Social
Accountability

20

( www.ebrd.com




EBRD TurnAround Management &
Business Advisory Services
(TAM/BAS) Programmes

Masayo lzutani
EBRD TAM/ BAS Programme,
Senior Researcher

“IF— LT SERSRBBEDRBURTFS1
~ B MR BASEER1T (EBRD) OREERZF M »
4 MR- ARRE D+ —5 4

Japan, July 2007

ELTIEREMBEORBEHET IR/ (T B ARREITA—F L)

.| TAM/BAS Programme

o Acsipary Sorsices
Frogrmmm Teert

Complementary programmes assisting private enterprises in
the SME Sector

Technical assistance programmes operated by the EBRD.
TAM/BAS Projects with enterprises are 100% Donor Funded

— TAM: Industry-specific, senior managers from economically-
developed countries advise SMEs over a period of 18-24 months.

— BAS: Teaches businesses to use external business services,
Develops local consultancy sector, Facilitate short-term projects
with up to USD10,000 of grant.

An impressive track
L= record

Over 13 years in operation

Carried out over 7,000 projects in 27 countries
— TAM: 1,443 projects in 27 countries
— BAS: 5,995 projects in 18 countries

Supported enterprises with an aggregate annual turnover of €30 billion
and about 1.45 mil!ion employees

Raised €162 million of donor funding-

E

Japan has been,the biggest bi-lateral donor providing over €24 million
— TAM: Western Balkans, Central Asia, Fay East Russia
— BAS: Uzbekistan, Kazakhstan, Far East Russia

TAM/BAS Environmental
=== projects

TAM:

o A TAM Environmental Protection (EP) and Energy Efficiency (EE)
Programme has been operating with Japanese funding since 2004.

0 The programme is aimed at utilizing Kyoto Mechanisms, working
in heavily polluted regions, promoting international environmental
management and health & safety

BAS:

o BASis implementing an EAR funded Enviro Programme in FYR
Macedonia helping SMEs move into compliance with the EU
Integrated Pollution Prevention and Control (IPPC) Directive.

0 BAS provided demand studies and technical assistance for the
EBRD/Global Environmental Facility (GEF) Programme in Danube
River Basin




TAM/BAS Environmental
~z=57= | projects

Industry break down example of Country break down example of
EAR funded IPPC Initiative, Japan funded TAM projects
Macedonia

Visibility to Stakeholders

Services

&% TAM Environmental Projects - Japan Funded

Mining & Extraction
%

Food/Animal Production

Moldova, 1
28%

Uzbekistan, 1

Chemicals

6% YR Macedonia, 5

Kazakhstan, 3

Albania, 3 Montenegro, 4

Bifl, 3 Serbia, 3

Building Material & Metal Processing Russia, 3 Bulgaria, 3
Construction Miscellaneous 18%
12% Manufacturing
12%
Supported 69 BAS environmental 28 projects distributed to 10 countries.

projects

TAM/BAS disseminates
information about its
activities and creates
public awareness
campaigns through
setting up workshops,
press
conferences/releases
and presenting to
industry/NGO meetings
and seminars in the Industry / NGO
countries of operation TR

Employees

e .| Case Study

i Gumirmoos Acksiary Sorvice
W Progrmme Wt

A Shipyard, Montenegro (TAM - Japan Funded)

o Problem: Hazardous waste generation through oil contaminated
waste water and safety concerns from chemical substances used
required a environmental management system to be introduced

o Project involved national and local government and local
community

o TAM upgraded treatment facilities achieving 90% reduction in oil
and air pollution, halving waste accumulation and significantly
reduced leaking of chemicals

Regional Heating, Macedonia — (TAM — Japan Funded)

o Problem: 6000 EUR per day loss due to water leak from 180km
district heating pipeline.

o Leakage detection tools were introduced and relevant training was
provided.

o Successfully the technology accepted and two beneficial spin-offs
are created. 1. Jobs during off-season 2. Detection service
business

TurnAround Management and Business Advisory Services
(TAM/BAS) Programmes

European Bank for Reconstruction and Development
One Exchange Square, London EC2 2JN, UK

Tel: +44 (0)20 7338 7357
Fax: +44 (0)20 7338 7742
tam@ebrd.com
www.ebrd.com/tambas




2007 7 20

n 18 OECD
] 17 ODA

n 16

n 15

OECD

IFC ADB EBRD

2006.10 2007.2

COFACE

= and/or




L8

| §|

JBIC

rs

ADB
EBRD

) V'Viv

M/P F/S EIA

Yes or No




" " A
Yes or No
" "

11

12




5,000

13

14

[ [
[

[

EIA
[
A
[
[

15

FFTALsan Froresine
Fatiracmwatal Cateporization F Ervironmensal Caegonyeca Fom
Foe Desim | ¥ H HEA Cheeklist
[ Terss of Beference for FA
F =
Pregect | SR  p—
Desiga | v
O Review of I3 and STIA Rapors
! [ Preparation of Tmpd iom Marmsl
Loss [ SEIA Corcelated 1 ADE Hoard i
Processing | 7 SEIA Do b Public ] i
¥ SRR — |
i [ EevewcrpRr | | o Fu Sacticn | |
— s T
! | Caiegory R | e ]
v
i | [Peeparation of Safhgmart Complisacs Mema |1 S0 Moo
= i prica to MEM)
[ Peeparaticn or al |
x
[ Baaed Agprevad |
p L ¥
e T o — Progect Ademmsntyahion | Brvied Envaessental
Zee Fl Mlans pameat Plan Tmpl i ! A ] Mazagrmenl
EA Procedor |y, 3 ;
Chanpes &= Scope Chimge i Scope 7 H Prageeas, RTOR, and Missa Rapart |
i
ADB A




- N . Coface
_ | Identification of potential impacts

| FAmosphenc amissions |

Impacts onthe ecosystem

: Impacts on indigenous
Consumption of natural resoumes | P 4

| populatiors and cutturd hertage
| wEnagement of waste & hazardous maenals

- Cumulaive effets
Safeby and sk
manageame nt

The i mpacts onthe ercdronment rmost be i mited
phervoha Frking with inermatons! #amdam's)

The impacts onthe ercdronment most be adequetely reduced andfor off set

:I Final expert opinion |
Accepizn

—.l Accepimble nilf

11

|-'F| Follow-uo

18
S " JE—
u A B
n A B ( ) NGO
N ( )
|

NGO

19

ADB

EIA
EIA

20




21

EBRD

m EIA

m EBRD

22

24




EIA RAP

25

NGO

27

28




29

30

31




JBIC
>
NGO
2007 7 20 >
>
>
)




O w >

Fi

10

SDR

TSL

Fl




A\

1 9
A
A
9 10
2002 4 1
NGO
2007

OECD
EBRD ADB

Performance Standard

11

12




NGO FoE Japan

OFoE Japan

FoE Japan

NGO
OFoE Japan

> NGO/

O FoE Japan

) (SEW




O FoE Japan > O FoE Japan 6






