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Introduction to the regulation



What will happen to the EU Timber Regulation? 

The EU “Deforestation Regulation” will replace the EU 
Timber Regulation. 

Many of the due diligence obligations are similar. 



Product scope

Scope of products expands beyond the EU Timber 

Regulation

Products containing paper, cardboard, wood fibre or wood

+ Printed materials, charcoal products, tools, wood wool/flour, coffins, all 

types of seats…



Places requirements on EU 

industries in order to: 

“..minimise consumption of 

products coming from supply 

chains associated with 

deforestation or forest 

degradation -

and increase EU demand for and 
trade in legal and ‘deforestation 
free’ commodities and products.” 

Objectives of the Regulation



Timelines for implementation

Publication of the regulation in the Official Journal of the EU on 
9th June 2023.

18 months

Dates for when businesses will 

have to comply with all 

requirements of the regulation.

24 months: operators that are small or microenterprises enterprises established 
before 30/12/2020 – wood products only

30th Dec 

2024

30th Jun 

2025

29th Jun

2023

9th Jun

2023

Regulation 

enters into 

force



The following commodities are within the scope of the proposed regulation:

Detailed scope based on the EU “Combined Nomenclature” (custom codes) in Annex 
to regulation.

Commodity scope

Cattle

Palm oil

Soy

Coffee

Cocoa

Derived products such 
as leather, chocolate 
or furniture, printed 
paper, charcoal… 

Wood Rubber



Key Actors



Operator

‘Operator’ means any entity which, in the course 

of a commercial activity, places relevant 

commodities and products on the EU market 

OR exports them from the EU market



Operators & Traders

EU Internal Market

Operator Processor
Small 
Trader

Processors and 
Manufacturers

Outside the EU

Forest or Farm

Operator

Forest or Farm Operator



Obligations on Operators



Obligations: Operators

Prohibition to place on the EU market (or export 
these) if they do not meet the following:

• they are deforestation-free; 

• they have been produced in accordance with the 
relevant legislation of the country of production

• they are covered by a due diligence statement 

• include list of geolocations of harvesting sites

1

2
Exercise due diligence through a system and 
procedures



What is deforestation free?

‘deforestation-free’ means that the relevant products 
contain, have been fed with or have been made using 
commodities :

(a) that were produced on land that has not been 
subject to deforestation after December 31, 2020

and 

(b) for wood-products, that forest has been harvested 
without inducing forest degradation after December 31, 
2020



What is deforestation free? 

•Naturally regenerated. Native tree species. No 
clearly visible indications of human activities. No 
ecological processes are disturbed

Primary Forest

•Trees established through natural regeneration. 

•Native or non-native species

Naturally 
Regenerated

Forest

•Trees established through planting Planted Forest

Agriculture Converstion to other land use 
is outside the EUDR



Definition of “forest degradation”

•Trees established through natural regeneration.

•Native or non-native species

Naturally 
Regenerated Forest

•Naturally regenerated. Native tree species.

•No clearly visible indications of human activities. 

•No ecological processes are disturbed.
Primary Forest

•Trees established through plantingPlanted Forest

•Planted forests are with intensive management, 
1-2 species planted in rows, etc.Plantation Forest

•Land not classified as “Forest”

•Canopy cover is 5-10 percentOther Wooded Land



Obligations on Operators – legal requirements

Legality is defined as compliance with “relevant legislation” 

in the country of production, in terms of:

land use rights

environmental 
protection

labour rights
tax, anti-corruption, trade

and customs regulations

forest-related 
regulations

third parties’ rights

human rights protected under 
international law

principle of FPIC, including as per 
UNDRIP





Due Diligence requirements



Due diligence Obligations

The Regulation includes due diligence requirements for:

Collection 
of 

information

Risk 
assessment

Risk 
mitigation



Information requirements

• Description of product (trade name/scientific name)

• Quantity

• Country of production

• Geolocation of all plots of land where the relevant 

commodities were produced, as well as date or time range 

of production

• Supplier name

• Buyer name

• Verifiable evidence that product is “deforestation free”

• Verifiable evidence that product is produced in compliance 

with relevant legislation



Preferred by 
Nature | FAO 

project

Make a common 

Protocol for the 

transfer of (EUDR) 

geolocation data 

through supply chains



Geolocation data Protocol

September 

2023

May 

2023

Commonly agreed approach / formats

Digital systems need adjustment to ensure consistent origin data

Fast-track approach

Bringing in key organisations

Work together to develop a common Protocol



Risk assessment

Operators shall verify and analyse 

information collected for the purposes of 

evaluating risk.

Risk assessments shall be:

• documented, with justified risk conclusions

• reviewed at least on an annual basis and made 

available to the competent authorities upon 

request. 



Risk specification: Sourcing Hub

Country pages 

includes

relevant risk data 

and free 

downloadable tools

The Sourcing Hub

helps companies 

ensure responsible 

sourcing

of timber, cattle, 

soy and palm oil 

from

65 countries

in the world

World maps of 

risks

www.preferredbynature/sou

rcinghub

Beef

Palm oil

Timber

Soy



Grading risks

Low risk

• Temporary

• Unusual or non-systematic

• Limited in their impact

• Effectively controlled

by monitoring and 

enforcement by efficient 

and effective government 

agencies

Specified risk

• Affect a wide area and/or causes significant damage and/or 

continues over a long period of time

• Indicate the absence or breakdown of enforcement 

of the legal system

• Are not corrected or adequately responded to when identified.

• Has a significant negative impact on society, the production of 

forest products and other services, the forest ecosystem and 

the people directly and indirectly affected by forest operations

Risk
mitigation

ConclusionEvaluation
Sources and 
Information

Scope



Risk mitigation



Operators shall:

• have in place adequate and 

proportionate policies, controls and 

procedures to mitigate and manage 

risks

• adopt risk mitigation procedures

and measures that are adequate to 

reach no or negligible risk PRIOR to 

placing on the market or exporting 

Risk mitigation



Risk mitigation

The better the risk is specified and 

understood, the more appropriate the 

mitigation action

Each risk must be addressed.

Verify and justify effectiveness.

Supplier 

cooperation is 

KEY



Risk mitigation can take different paths…

Risk mitigation

Avoid risk

Replace supply 
chain

Use certified material

Use noncertified, 
low risk material

Replace supplier

Control risk

Change procedures

Collect additional 
information

Collect additional 
documents

Conduct laboratory testing

Consult stakeholders
Conduct supplier 
audit

Require certification

Risk
mitigation

ConclusionEvaluation
Sources and 
Information

Scope



Preparing for the regulation



Where does operators need to be in 18 months

Have in place a fully functioning – and 

compliant - due diligence system to 

avoid sourcing products associated 

with deforestation, forest degradation 

and legal non-compliance.

18 months

24 months: operators that are small or microenterprises enterprises

30th Dec 

2024

29th Jun

2023

30th Jun 

2025

537 days



What robust Due Diligence looks like…

• Public policy commitment to legal and 
deforestation-free commodity sourcing

• A Due Diligence System and related 
processes, covered by documented 
procedures

• Qualified team in place, responsible for 
implementation

• Suppliers are engaged. They are aware of 
- and acting upon - their responsibilities

• Supply chains are identified and traceable 
back to the point of production or harvest 
(geolocation)



Questions and discussion
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